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Managing Diversity: 
the Slough pilot

Aims: 

To reduce the cost (time and £) of managing diabetes through 
effective use of communications

To develop an approach to mapping demand to enable effective 
marketing

To develop a communications tool-kit

To be a model of engagement which can be exported across the NHS. 



Slough PCT

Undiagnosed diabetics are at risk of complication and health 
crises. Early diagnosis should reduce emergency admissions and 
improve healthy lifespan. (Early research on the Slough pilot shows 
that 8/10 in the most at-risk postcodes simply don’t know about local 
diagnostic services)

In Slough 4.3% of the population (4,845 from total of 120,000) 
are known to suffer from Diabetes. The true number is estimated 
to be around 7%



Health Needs Mapping (HNM)
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Central organising concepts

1 : Contemporary Britain is characterised by a 
limited set of types of residential neighbourhood 
which occur in many different cities. 



Data Sources 



J54 : Grey Perspectives / Bungalow Retirement

Nottingham Road, Clacton on Sea, CO15 5PG

Fife Road, Herne Bay, CT6 7RE Haysom Close, New Milton, BH25 6PN

Hazeldown Road, Teignmouth, TQ14 8QR



D24 : Ties of Community / Coronation Street

Cumberland Street, Wallsend, NE28 7SB

Coronation Street, Carlin How, Loftus, TS13 4DN Elliott Street, Preston, PR1 7XN

Albert Street, Mexborough, S64 9BT



F37 : Welfare Borderline / Upper Floor Families

Eastham Green, Speke, Liverpool, L24 2XA

Neville Close, Sheffield, S3 9QP Argie Avenue, Leeds, LS4 2TZ

Eastern Road, Portsmouth, PO3 6EH



G41 : Municipal Dependency / Families on Benefits

Fern Road, Tipton, DY1 4DP

Tamar Street, Plymouth, PL1 4PW Enholme Close, Sheffield, S3 9QB

Newick Road, Brighton, BN1 9JN



E31 : Urban Intelligence

Park Avenue, Hull, HU5 3ER

Cambridge Road, Moseley, Birmingham, B13 9UE Norman Road, Kirkstall, Leeds, LS 5 3JL

Agnes Street, Brighton, BN2 3AS



Benefit of the postcode 
classification

Postcode to Lifestyle
look up file

SegmentationAnalysis Management of facilities

Communications campaigns

Append to Research SurveysAppend to Admin Records 
(HES)





Slough Population Profile

A4007

A3044

A412

A4

A4

A4

A3113

M4

M25

M25

4

M4

Boveney

East Burnham

Harmondsworth

Lent

Longford

Oakley Green

Richings Park

Shreding Green

Stoke Green

Thorney

Wexham

Wexham Street

Burnham

Chalvey

Cippenham

Cowley

Dedworth

H

Langley

Upton

West Drayton

Yiewsley

Colnbrook

Dorney

Eton Wick

Farnham Royal

George Green

Horton

Iv er

Iv er Heath
Stoke Poges

Datchet

Eton

PoyleWindsor

Slough



Inferring Incidence of Diabetes



Finding similar PCTs to Slough by population profile



Linking Health and Lifestyle Data



Linking Health and Lifestyle Data



Linking Health and Lifestyle Data
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Service Re-engineering

Patient Contact

Facility Siting

Marketing for Elective Ops

Capacity Forecasting
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3: The target postcodes in Slough – brown high risk; green low risk. 
4: Overlaid with GP practice location (‘S’) to identify those which should 
be prioritised 



One target practice – in more detail

The Avenue Medical Centre





The Avenue

Postcodes %
H46 Young owners in good quality ex-

council properties 49 60.5
G41 Disadvantaged families on low 

incomes 10 12.3
F37 Families in hard-to-let council 

properties 7 8.6
F36 Inner-city minority communities in 

council properties 3 3.7

B13 Young modest income couples 2 2.5



5: We know who the target groups are and where they live –
but how to communicate with them?

• As an example, we have selected four of the key Diabetes at-risk population 
clusters - South Asian Industry, Families on Benefits, Low Horizons and Ex
Industrial Legacy - and looked at their behaviour.  

• The table gives the incidence of factors for these four populations in 
aggregate against the national average such that 100 represents the 
national average, a score of 150 half as high again as the national average

• Behaviours which are exceptionally concentrated in these four types of 
neighbourhood have been marked in red

• Information has been sourced from the 2001 census and from lifestyle 
surveys 

There are a number of important conclusions…. 



They have a very high level of interest in the newspapers in red…

Newspapers read



They shop in Netto not Asda…

Shops visited



They like TV shopping – not telephone help lines…

How people learn about new products
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Action Diabetes - Slough

Engaging and intervention

“Just giving information will not 
change people’s habits”

Health Activist at lunch and learn session in 
Slough



Engaging (June –August 04)
• Focus groups (members of the Slough community sharing their stories, fears 

and concerns about diabetes)

“When you get 
diabetes you get 
poor”

“I feel awkward and 
uncomfortable.  
Embarrassed even.”

““You hear horror stories.  You hear horror stories.  
It can be very depressingIt can be very depressing””

“All the time I am frightened”



Engaging (June –August 04)
• Lunch and learn (sessions for gathering feedback from the community 

and health professionals, including workshops and debates)

““Surely all it takes in one family is for Surely all it takes in one family is for 
one person to understand diabetes to one person to understand diabetes to 
ensure everyone understands?ensure everyone understands?””

“Employers need 
support to 
implement new 
menus and to 
encourage 
employees”

“Our Asian community need 
to be told what to do”

“it needs to be handed back to the local people

“We need celebrities 
and doctors to be vocal 
about the dangers”



Engaging (June –August 04)
• Community engagement (briefing community leaders about the plans, 

gaining feedback and encouraging participation)
• Health professional briefings  - GPs, Health Activists, 

pharmacists (briefing professionals about the plans, gaining feedback 
and encouraging participation for the campaign)

• Case studies (encouraging diabetes sufferers to share their stories for 
action diabetes film and to participate in other ways to promote the 
importance of the campaign)

“I can’t believe how my life has changed since I was 
screened and I have been on medications.  I didn’t 
realise how bad my condition has got and now I see 
that by facing it my whole life has changed.  I look and 
feel so much better”



Campaign Planning 
(Aug –Oct 2004)

• Recruiting Health Counsellors
• Recruitment drive at Slough MELA
• Slough PCT Diabetes nurse involving patients
• Leaflets distributed in target area supermarkets and surgeries

• Training Health Counsellors
• 3 sessions :

1) Briefing about the pilot
2) Techniques for being a volunteer 

and providing information
3)  Evaluations packs, bus schedule 

and materials



Campaign Planning 
(Aug –Oct 2004)

• film
• Celebrities
• Case studies
• Experts

• materials
• Posters
• Leaflets
• Website
• Translations



Campaign Planning 
(Aug –Oct 2004)

• Finding sponsors and making 
connections with local employers

• Slough diabetes special Your Life! 
•Distribution plan to target 

at-risk postcodes



Campaign implementation 
The launch: 18 Oct 2004

• Ministerial launch
• Rt. Hon John Hutton MP, Minister of State for Health opens the 

campaign at Upton Hospital
“It is really important that we do this work with local communities…some of 
the mapping techniques and technology we are using to try and get a
better idea of the scale of the problem here in Slough is very very important”
John Hutton MP



Action Diabetes on the Road
• Action Diabetes bus located around target areas for 3 weeks
• Parked at schools, university, shopping centres, supermarkets, 

businesses, places of worship, leisure and community centres

• Average 500 people were tested per week on the bus (figures not finalised)

• Average of 7 were definite and 20 more had impaired glucose 
levels & were referred for further testing (figures not finalised)



Action Diabetes Celebrity Visit

• Saeed Jaffery meets and greet health counsellors and the public

“It is vital that the communities in Slough, in 
particular the Asian communities know that 
there is nothing to be frightened of.  Get 
tested!” Saeed Jaffery



Action Diabetes

“ This project gets out to local communities in a way we haven’t been able to do 
before” Geoff Cutting, Chair Slough PCT

“..the value of the partnership with Dr Foster is that they’ve helped us really map 
who the communities are that have diabetes and what media outlets they 
use…this really helps us tailor the information about diabetes in a more 
appropriate way.  We wont be working in a ‘one size fits all’ way anymore”
Mike Attwood, CEO Slough PCT
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Classifying people by where 
they live

Applications for Heath Promotion
Dr Marc Farr
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